
THE BUSINESS GROWTH PLAYBOOK 
Lever 3: Your Monetization Plan 



THE BUSINESS GROWTH PLAYBOOK

W H Y  P L A N  YO U R  
P R O M O T I O N S

HOW A PROMOTIONAL CALENDAR UNLOCKS BUSINESS GROWTH
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3  T Y P E S  O F  B R O A D C A S T  P R O M O T I O N S

ACTIVATION MONETIZATION

• Training Invites 

• Social Giveaways 

• Content Distribution 

• Resource Downloads 

• Early Bird Signups

• High-Ticket Offers 
• Long Sales Cycle 
Products 

• Product Launches 
• Early Bird Sales 
• 8 Day Double Down 

EXCITEMENT

• Flash Sales 

• Holiday Sales 

• Price Increases
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P L A N N E D  M A R K E T I N G  
C A L E N D A R S  D R I V E  

B U S I N E S S  S T R AT E GY  
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CALENDARS REQUIRE  
YOU TO LOOK AT THE  

BIG PICTURE 
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P L A N N I N G  
P R O M OT I O N S  

H E L P S  U S …

• Ensure our Marketing Assets Are 
Created on Time 

• Ensure We Aren't Being Repetitive 

• Think About Relational Bank Balance 

• Interconnect our Marketing Across 
Channels - It’s More Than Just Email 
— It’s all Communication — Email, 
Sms, Ads, Site Messaging/ Banners, 
Etc. 
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O F F E R  
I N V E N T O RY

KNOW WHAT TOOLS YOU HAVE BEFORE YOU START



THE BUSINESS GROWTH PLAYBOOKTHE BUSINESS GROWTH PLAYBOOK

WHAT'S IN THE (PROMOTIONAL) TOOLBOX? 
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P OT E N T I A L  
F U N N E L S /

C O N T E N T  TO  
I N C L U D E  O N  

YO U R  
O F F E R S  L I S T

• Lead Magnets 

• Presell Pages 

• Webinars or Video Mini-Classes 

• Product Pages With Discount  

• Flash & Holiday Sales 

• …Any Other Offers You’re Building 

for Your Offer System :) 
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OUR PROMO CAMPAIGNS 
CORRESPOND TO OUR 

OFFER
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(ESPECIALLY) IF YOU HAVE 1 
PRODUCT, PROMOTE 

DIFFERENT OFFERS FOR 
VARIETY 
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P R O M O T I O N A L  
P L A N N I N G  C H E C K L I S T

FAIL TO PLAN AND YOUR PLAN TO FAIL
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PROMOTIONS ARE ABOUT MORE THAN EMAIL... 
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...IT'S ABOUT PUTTING ALL THE PIECES TOGETHER 

https://go.smart-marketer.com/tmes-webinar-template

https://go.smart-marketer.com/promo-calendar-template
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Q U I C K  
P R O M OT I O N A L  

P L A N N I N G  
C H E C K L I S T  

• Destination Page Ready (and any 
Subsequent Pages) 

• Product Ready & Available (or a 
Plan for Fulfillment) 

• Post Purchase Emails Written 

• Promotional Emails Written 

• Support Marketing Created 
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F I L L I N G  O U T  YO U R  
P R O M O T I O N A L  

C A L E N D A R
THE STEP-BY-STEP PROCESS TO CREATING A PROMO CALENDAR
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YOUR PROMOTIONAL CALENDAR TEMPLATE

https://go.smart-marketer.com/promo-calendar-template

https://go.smart-marketer.com/promo-calendar-template
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YOU CAN PROMOTE TO 
YOUR LIST MORE OFTEN 

THAN YOU REALIZE
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1 PROMOS/WEEKS 2 PROMOS/MONTH
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3  T Y P E S  O F  B R O A D C A S T  P R O M O T I O N S

ACTIVATION MONETIZATION

• Training Invites 

• Social Giveaways 

• Content Distribution 

• Resource Downloads 

• Early Bird Signups

• High-Ticket Offers 
• Long Sales Cycle 
Products 

• Product Launches 
• Early Bird Sales 
• 8 Day Double Down 

EXCITEMENT

• Flash Sales 

• Holiday Sales 

• Price Increases
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L E V E L  1  
P R O M OT I O N A L  

P L A N N I N G :

•1 Content Mail Every 2 
Weeks To Podcast, Video, 
Blog Post, Etc. 

•1 Monetization Promotion 
Every 4-7 Weeks 

•1 Excitement Promotion 
Every 4-7 Weeks 
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LEVEL 1 PROMOTIONAL CALENDAR - BOOM BEAUTY
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LEVEL 1 PROMOTIONAL CALENDAR - BOOM BEAUTY
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LEVEL 1 PROMOTIONAL CALENDAR - SMART MARKETER
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LEVEL 1 PROMOTIONAL CALENDAR - SMART MARKETER
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L E V E L  2  &  3  
P R O M OT I O N A L  

P L A N N I N G :

•1 Content Mail Every 2 Weeks (at 
Least) To Podcast, Video, Blog Post, 
Etc. 

•1 Monetization Promotion Every 4-7 
Weeks (Optional To Go to Segment) 

•1 Activation Promotion Every 4-7 
Weeks (Optional To Go to Segment) 

•1 Excitement Promotion Every 4-7 
Weeks 



THE BUSINESS GROWTH PLAYBOOKTHE BUSINESS GROWTH PLAYBOOK

LEVEL 2/3 PROMOTIONAL CALENDAR - BOOM BEAUTY
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LEVEL 2/3 PROMOTIONAL CALENDAR - BOOM BEAUTY
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LEVEL 2/3 PROMOTIONAL CALENDAR - SMART MARKETER
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LEVEL 2/3 PROMOTIONAL CALENDAR - SMART MARKETER



THE BUSINESS GROWTH PLAYBOOKTHE BUSINESS GROWTH PLAYBOOK

F L A S H  S A L E  ( A C T I VAT I O N )  T E M P L AT E
https://go.smart-marketer.com/bgp_flashsale

https://go.smart-marketer.com/bgp_flashsale
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8  D AY  D O U B L E  D O W N  ( M O N E T I Z AT I O N )  T E M P L AT E
https://go.smart-marketer.com/bgp_8day

https://go.smart-marketer.com/bgp_8day
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YOUR PROMOTIONAL CALENDAR TEMPLATE

https://go.smart-marketer.com/promo-calendar-template

https://go.smart-marketer.com/promo-calendar-template


THE BUSINESS GROWTH PLAYBOOK 
Lever 4: Your Mindset 
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5  Q U E S T I O N S  
TO  A S K  

YO U R S E L F

1. Do you believe the goal you set will 
actually happen?  

2. Are you keeping the big picture in 
focus at all times and can you keep it 
almost 50/50 with the tactical work?  

3. Are you protecting your energy?  

4. Are you staying connected to your 
people?  

5. What do you need to do to stay in 
balance?
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THANK YOU!!!


