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H I ,  I ’ M  M O L LY…

• I started in digital marketing 12 years 
ago as an intern @ $12/hour. I 
worked my way up to VP of 
Marketing and then became an 
entrepreneur 

• I'm now a Managing Partner & CEO 
of Smart Marketer  

• I run a dog rescue… Kentucky Saving 
Them Together! We saved over 2,500 
dogs from euthanasia last year 

• I own a farm to table restaurant in 
Kentucky with my fiancé :) 
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AT  S M A R T  M A R K E T E R …

• We have helped 30,000+ students up level 
their digital marketing & business skill set 

• We have 40+ years of experience in digital 
marketing between our leadership team  

• We spend $200k+/day on Meta ads and 
send millions of emails  

• In the last 12 months our client’s revenue 
grew on average 235% (25+ businesses of 
various sizes in different markets)  

• Our own business grew by 169% in the last 
year using the playbook I’m about to share 
with you
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A N D  O U R  
I N D U S T RY  

I S  
L O O K I N G  
💪💪💪💪

• Shopify merchants reached a record of $9.3 
billion in sales over 2023 Black Friday-Cyber 
Monday (BFCM) weekend — a 24% 
increase from 2022 

• The global ecommerce growth rate for 2024 
is forecast at 9.4% bringing global 
ecommerce sales worldwide to $6.3 trillion 
😮 😮 😮 😮 
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W H O  A R E  
YO U ? !

•  Business Owner (Entrepreneur)  

•  Marketer 

•  Employee (Intrapreneur)  

•  Freelancer  

•  Agency operator / owner 

•  Curious George :) 

•  Etc….
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T H I S  I S  T H E  B E S T  
T I M E  TO  B E  A  

P E R F O R M A N C E  
M A R K E T E R …

• The ability to grow a business 
online is one of the most sought 
after & important skill sets in the 
current economy  

•  This skill set can allow you to live 
the life you want  

•  You can apply this skill set in any 
way you want to fulfill your 
dreams… 
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O K ,  I T ’ S  T I M E  T O  D I V E  
I N T O  T H E  

P L AY B O O K  : )
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W E  H AV E  1 8  “ P L AYS ”  
T O  G I V E  YO U …
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A  “ P L AY”  I S  A  C O M B O  
O F  S T R AT E GY  +  

TA C T I C S  
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MOST FOLKS ARE MISSING 
ONE OR THE OTHER —  

WE NEED BOTH FOR 
SUCCESS!
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H O W  
“ P L AYS ”  

A R E  
L A B E L L E D …

•  Ecommerce = selling physical 
products online  

•  Non-ecomm = selling everything 
else … information, coaching, 
services, SAAS, brick & mortar, 
etc. 
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H O W  
“ P L AYS ”  

A R E  
L A B E L L E D …

•  Level 1 =  “The beginning” 
(beginner) 

•  Level 2 =  “The middle” 
(intermediate) 

•  Level 3 =  “The scale” (advanced)
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PLEASE STUDY ALL OF 
THE PLAYS!!! 🏈🏈🏈

https://emojipedia.org/american-football
https://emojipedia.org/american-football
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G OA L S  F O R  
O U R  T I M E  

TO G E T H E R …

•  Move from level 0 to level 1 —- level 1 
to level 2 — level 2 to level 3 & beyond! 

•  Personal & business growth in 2024! 

•  Grow business in 2024 by acquiring 
more new customers than you ever 
have, further engaging and 
monetizing them, while living the life 
you want!
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H O W  W I L L  W E  
D O  T H AT ?  

(J U S T  L I K E  W E  
D O  W I T H  

C L I E N T S /  O U R  
O W N  

B U S I N E S S E S ! )

• Pull these 4 levers:  

- Lever One: Your Offer System  

- Lever Two: Your Traffic System 

- Lever Three: Your 
Monetization Plan 

- Lever Four: Your Mindset
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NOT EVERYTHING WILL MAKE 
SENSE OR INTEREST YOU BASED 

ON YOUR SKILL LEVEL/ 
EXPERIENCE — TAKE WHAT YOU 

NEED! 
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YOU HAVE TO SEE THE 
FRONT OF THE PUZZLE 

BOX TO BUILD THE 
PUZZLE!
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MARKETING IS ART… EVERY 
BUSINESS & ACCOUNT IS 

UNIQUE — USE THESE 
PLAYS AS INSPIRATION! 
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L E V E L  1  -  
T H E  

B E G I N N I N G

•  The business is just getting started 
and doesn’t have much of a marketing 
strategy and/or has a beginner skill set  

•  This business has never run paid ads 
or if so — hasn’t had much success  

•  $0 - 10,000k spent monthly on paid 
ads (but want to find success for scale!)  

•  Business has 1 to a handful of products  
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L E V E L  2  -  
T H E  

M I D D L E  

•  The business has a marketing strategy but 
there are gaps and/or an intermediate skill 
set  

•  This business is running paid ads with some 
success but wants more scale — possibly 
dealing with inconsistent results or not 
seeing enough revenue from marketing 
strategies  

•  $10k - 50k spent monthly on paid ads (wants 
to scale!)  

•  Business has more than 1 product to sell   
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L E V E L  3  -  
T H E  S CA L E

•  The business has a fully fleshed out 
marketing strategy and/ or has an 
advanced skill set 

•  This business is running paid ads 
with a lot of success but offers/ ads 
are fatiguing and wants more scale  

•  $50k+ spent monthly on paid ads 
(wants to scale!)  

•  Business has 5+ product to sell
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AT WHICH LEVEL IS 
YOUR CURRENT 

BUSINESS/ PROJECT?
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L E V E R  1 :  
B U I L D/  

O P T I M I Z E  YO U R  
E V E R G R E E N  

O F F E R  SYS T E M

•  Most people want to start with ads when they’re looking 
for growth  

•  But… that’s putting the 🐔 before the 🥚 

•  90% of the time you aren’t getting the results you want 
because you don’t have a fleshed out offer system that’s 
built to achieve YOUR goals 

•  You have to know WHERE you’re going to send them 
before we start thinking about ads 

•  Having trouble achieving initial success with ads? 
Probably because of your offer(s)  

•  Having trouble with scaling ads? Probably due to lack of 
offer diversification 

•  Don’t stress the tech (that’s why there are tools like 
Zipify)! Let’s focus on marketing strategy. 

https://emojipedia.org/chicken
https://emojipedia.org/egg


THE BUSINESS GROWTH PLAYBOOK

EVERGREEN OFFER SYSTEM  

LEVEL 1 — NON-ECOMM
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T R A F F I C  
T E M P E R AT U R E  

•  Cold Traffic = people who have 
never heard of or engaged with 
your brand  

•  Warm Traffic = people who 
have engaged with your brand 
(visited site, followed on social 
media, joined email list, etc.)  

•  Hot Traffic = buyers 
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1 .  B A S I C  L E A D  
M AG N E T

•  Template  

•  Guide  

•  Simple video training  

•  Checklists  

•  Case Study  

•  Cheatsheets  

•  Resource / Toolkit 

•  etc… 
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2 .  C O R E  O F F E R  S A L E S  PA G E  
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3. CONTENT AMPLIFICATION

•  Podcast episode 

•  Video on social platform 
(FB, IG, Youtube) 

•  Educational post on 
social platform  

•  Blog post on your site  

•  Etc. 
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L E V E L  1  -  N O N  
E C O M M  -  O F F E R  
A S S E T S  N E E D E D :

•  Basic lead magnet  

•  Core offer sales page  

•  Thank you page  

•  Content amplification 
(optional)  
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EVERGREEN OFFER SYSTEM  

LEVEL 1 — ECOMM
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4 .  H E R O  P R O D U C T  PA G E
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5 .  P R E  &  P O S T  P U R C H A S E  U P S E L L
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L E V E L  1  -  E C O M M  -  
O F F E R  A S S E T S  

N E E D E D :

•  Hero product page  

•  Pre & Post Purchase Upsell 
(optional) 

•  Thank you page  

•  Coupon code for hero product 
(10% - optional) 

•  Content amplification 
(optional)  
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EVERGREEN OFFER SYSTEM  

LEVEL 2 — NON-ECOMM
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6 .  A DVA N C E D  L E A D  
M AG N E T  

•  Quiz 

•  Multi- part video series  

•  Calculator  

•  Trial  

•  Webinar  

•  Etc… 
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7.  L O W  D O L L A R  O F F E R
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L E V E L  2  -  N O N  
-  E C O M M  -  

O F F E R  A S S E T S  
N E E D E D :

•  Basic lead magnet  

•  Advanced lead magnet  

•  Low dollar offer  

•  Core offer sales page  

•  Thank you pages  

•  Content Amplification (optional)  

•  Core offer sales page discount 
(optional — 10-40%) 
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EVERGREEN OFFER SYSTEM  

LEVEL 2 — ECOMM
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8 .  S TA N D A L O N E  S A L E S  PA G E  —  ( B E F O R E )
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8 .  S TA N D A L O N E  S A L E S  PA G E  ( A F T E R  —  2 5 %  L I F T )
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9 .  P R E - S E L L  A R T I C L E
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L E V E L  2  -  
E C O M M  -  

O F F E R  A S S E T S  
N E E D E D :

•  Hero product page  

•  Pre & post purchase upsells  

•  Standalone sales page  

•  Pre-sell article  

•  Second hero product page (optional)  

•  Hero product page discount (optional - 
10% ish)  

•  Content Amplification (optional)  

•  Thank you pages 
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EVERGREEN OFFER SYSTEM  

LEVEL 3 — NON- ECOMM
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1 0 .  A P P L I C AT I O N  T O  H I G H  T I C K E T  O F F E R  
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1 1 .  B O O K  A  C A L L  /  C H AT
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1 2 .  N E W  P R O D U C T  R E L E A S E /  L A U N C H
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L E V E L  3  -  N O N  
-  E C O M M  -  

O F F E R  A S S E T S  
N E E D E D :

•  Low dollar offer V1 & (V2, V3 - optional) 

•  Basic lead magnet V1 & (V2, V3 - optional)  

•  Advanced Lead Magnet V1 & (V2, V3 - optional)  

•  Pre-Sell Article V1 & (V2 - optional)  

•  Core Offer Sales Page  

•  Core Offer Sales Page Discount (Optional — 10 - 40% 
off)  

•  New products released / launch 

•  Application (optional)  

•  Book a call/ chat (optional)  

•  Content Amplification (optional)  

•  Thank you pages 
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EVERGREEN OFFER SYSTEM  

LEVEL 3 — ECOMM
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1 3 .  E V E R G R E E N  D I S C O U N T  /  C AT E G O RY  S A L E S  PA G E
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L E V E L  3  -  
E C O M M  -  

O F F E R  A S S E T S  
N E E D E D :

•  Hero product page V1 & V2 

•  Standalone sales page V1 (V2 optional)  

•  Basic lead magnet V1 & (V2  optional)  

•  Advanced Lead Magnet V1 & (V2 optional)  

•  Pre-Sell Article V1 & (V2 - optional)  

•  Evergreen discount/ category sales page (optional)  

•  New products released / launch 

•  Time to re-order (optional)  

•  Book a call/ chat (optional)  

•  Content Amplification (optional)  

•  Low dollar offer (optional 

•  Thank you pages 
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O F F E R  
O P T I O N S  F O R  

YO U R  
E V E R G R E E N  

SYS T E M :

•  Basic Lead Magnet  

•  Core Offer Sales Page  

•  Content Amplification  

•  Pre & Post Purchase Upsell  

•  Hero Product Page  

•  Advanced Lead Magnet  

•  Low Dollar Offer  

•  Standalone sales page  

•  Pre-Sell Article  

•  Application  

•  Book A Call / Chat  

•  New Product Release 

•  … and many more options!!!  
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OK, THAT WAS PART 1 / LEVER 
ONE — OPTIMIZE/BUILD YOUR 

OFFER SYSTEM! 
💃💃💃💃💃💃💃💃

https://emojipedia.org/woman-dancing
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L E V E R  2 :  
B U I L D/  

O P T I M I Z E  
YO U R  

E V E R G R E E N  
T R A F F I C  
SYS T E M

•  Now that we know where we’re going to send 
them…time to focus on the flow of traffic 
through your offer system!  

•  Offers are what people consume (say yes or no 
to) traffic is how they get there!  

•  Our average breakdown between paid traffic 
platforms is 80-90% Meta ads and 10-20% 
“other” (Youtube, Google, TikTok, etc) 

•  A traffic system is like an assembly line moving 
folks from one offer to the next through your 
evergreen offer system!
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EVERGREEN TRAFFIC SYSTEM  

LEVEL 1 — NON - ECOMM
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H O W  TO  
M E A S U R E  
S U C C E S S

•  Analyze your traffic system as a 
whole…. Money in vs. Money 
out! Use this ROAS calculator to 
set a ROAS goal for your system 

•  Conversion rate benchmarks are 
used for optimization  

•  Revenue per visitor is more of a 
full funnel reflection of success 
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TA R G E T  R OA S  
CA L U L ATO R

https://go.smart-marketer.com/bgp_troascal

https://go.smart-marketer.com/bgp_troascal
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P R I M A RY  G OA L  
O F  S T E P

•  The primary goal gives you ONE 
GOAL per step to judge success 
when optimizing  

•  Generate leads (CPL) 

•  Generate sales (ROAS, CPA, 
revenue per visitor)  

•  Engagement (cost per view, click, 
etc) 
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B L U E  L I N E  =  
P O S S I B L E  

C O L D  T R A F F I C  
CA M PA I G N ( S )  

O N  T R A F F I C  
P L AT F O R M

•  Each campaign consists of…  

-  Offer  

-  Targeting  

-  Copy  

-  Creative  

-  Campaign structure 
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O R A N G E  L I N E  =  
P O S S I B L E  

WA R M  T R A F F I C  
CA M PA I G N ( S )  

O N  T R A F F I C  
P L AT F O R M

•  Each campaign consists of…  

-  Offer  

-  Targeting  

-  Copy  

-  Creative  

-  Campaign structure 
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BLACK LINES SHOW HOW 
AUDIENCE FLOWS FROM 

COLD TRAFFIC TO 
BECOMING  

WARM TRAFFIC
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EXAMPLE OF A FULLY FLESHED 
OUT LEVEL 1 - NON ECOMM  

EVERGREEN TRAFFIC 
SYSTEM… 
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LOOKING TO BUILD OUT  
LEVEL 1 - NON - ECOMM?  

HERE’S A BLANK SHEET  
FOR YOU….! 
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EVERGREEN TRAFFIC SYSTEM  

LEVEL 1 — ECOMM
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EXAMPLE OF A FULLY 
FLESHED OUT  

LEVEL 1 - ECOMM  
EVERGREEN TRAFFIC 

SYSTEM…
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LOOKING TO BUILD OUT  
LEVEL 1- ECOMM?  

HERE’S A BLANK SHEET  
FOR YOU….!
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EVERGREEN TRAFFIC 
SYSTEM  

LEVEL 2 — NON - ECOMM
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EXAMPLE OF A FULLY FLESHED 
OUT LEVEL 2 - NON- ECOMM  

EVERGREEN TRAFFIC 
SYSTEM…
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LOOKING TO BUILD OUT 
LEVEL 2 - NON - ECOMM?  

HERE’S A BLANK SHEET  
FOR YOU….!
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EVERGREEN TRAFFIC 
SYSTEM  

LEVEL 2 — ECOMM
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EXAMPLE OF A FULLY 
FLESHED OUT  

LEVEL 2 - ECOMM  
EVERGREEN TRAFFIC 

SYSTEM…
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LOOKING TO BUILD OUT  
LEVEL 2 -  ECOMM?  

HERE’S A BLANK SHEET  
FOR YOU….! 
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EVERGREEN TRAFFIC 
SYSTEM  

LEVEL 3 — NON - ECOMM
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EXAMPLE OF A FULLY 
FLESHED OUT  

LEVEL 3 - NON- ECOMM  
EVERGREEN TRAFFIC 

SYSTEM… 
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LOOKING TO BUILD OUT  
LEVEL 3 -  NON - ECOMM?  

HERE’S A BLANK SHEET  
FOR YOU….!
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EVERGREEN TRAFFIC 
SYSTEM  

LEVEL 3 — ECOMM
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EXAMPLE OF A FULLY 
FLESHED OUT  

LEVEL 3 - ECOMM  
EVERGREEN TRAFFIC 

SYSTEM… 
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LOOKING TO BUILD OUT  
LEVEL 3 -  ECOMM?  

HERE’S A BLANK SHEET  
FOR YOU….!
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WEEEEEW !!!! 😅😅😅😅😅 
 

WE JUST COVERED 12 PLAYS YOU 
CAN PULL OUT OF YOUR 

“PLAYBOOK” ANY TIME YOU NEED 
TO GROW A BUSINESS THIS YEAR! 
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THANK YOU!!!


