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What’s Been Up?











Brands Already Winning
Hexclad
Drove $1M+ Incremental  
Revenue in 3 Weeks

Paleovalley
Eight Months After Launching, 
Upped Ad Spend by 550%

Source: AppLovin Case Studies, Northbeam, KnoCommerce, ModernRetail

Ridge Wallet
Scaled AppLovin (Axon) to  
10-20% of Ad Budget

Rhoback
Axon Now Accounts for 16% of Total  
Paid Media Spend (Behind Meta & Google)

Portland Leather Goods
Axon Ad Boosted Purchases  
by $130k

Home Chef
In 6 Months Became One 
of Their Three Largest Channels



The Early Adopter 
Window Is Closing

Every major ad platform has a golden period where early movers get outsized returns.  

      Facebook 2012-2016. TikTok 2020-2022. Axon is in that window right now.

This Is Your  
2016 Facebook Moment



01 SECTION ONE

What Is Axon?
Platform overview, scale, and where your ads 
appear 



Axon = Mobile Game Ads for Ecommerce
Works like Meta, TikTok, Snapchat—but your ads show inside mobile games instead of social feeds.

Think:

100,000+ apps in the network.  
80% games / 20% utility apps (weather, calculator, etc.)



The Scale Story

Source: AppLovin Q2 2025, Newzoo 2025



Shattering the "Gamer" Stereotype
This is NOT teenage boys. The research tells a completely different story.

average household income

Sources: Statista 2024, Zynga/eMarketer, Market.us, Google Play Research



The Psychology: Play vs. Scrolling
Mobile gamers aren't doomscrolling—they're engaged, focused, and relaxed.

41% pay attention to ads in games vs. 17% for internet ads — Tapjoy Research



Where Your Ads Appear

Important: Users are incentivized to WATCH, not to BUY. Mobile games offer a transparent exchange of value—users understand they 
see ads to play games they love for free.
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SECTION TWO

Why This 
Inventory Is 
Different
View time, context, and the TV+Social 
hybrid



The Attention Advantage

Source: AppLovin, Tapjoy Research

"100% thumb stop rate" — Ads are unskippable for the first 5-10 seconds



Median impression view time comparison across platforms:
The Attention Advantage

9x more attention than TikTok, Meta, or YouTube. 95%+ ad completion rates on reward ads.

Source: WorkMagic Incrementality Study 2025 - Times Shown As Median



Big Screen vs. Small Screen

📺 TV Advertising

• Unskippable 

• Full-screen 

• Wide Broadcast 

• Passive (can't click) 

• Hard to measure

📱 Paid Social

• Skippable (1-3s) 

• Fighting for attention 

• Algorithmic 

• Clickable 

• Measurable 



You have 
TIME to tell 
a story AND 

drive 
immediate 

action.

Unskippable

Full-screen

Clickable

Algorithmic

Measurable

The Best of TV + Social Hybrid



The Conversion Velocity Story

80%
of 7-day conversions happen

within 1 HOUR of 
click

90%
of 7-day conversions happen

within 24 hours

This proves DEMAND GENERATION, not just retargeting.
Moving users from discovery to purchase in a single session.

Source: AppLovin platform data
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The Creative
Video, Interactive, End Screen











◦  Each impression = THREE components 
◦  Full-screen video (unskippable 5-30s depending on placement) 
◦  Interactive page (guaranteed second impression) 
◦  DPA / DOA / Closing card (auto-generated from catalog)  
◦  All three combine for 35-second median view time 
◦  User sees ALL three even if they click and come back



• Sound Is OFF by Default 
• 95% of top spending videos had prominent captions 
• Captions are NOT optional on this platform 
• Must be highly legible, top third of frame 
• All messaging must work with sound off 

•  Longer Videos WIN Here (Different from Social) 
•  67% of spend on top-performing vids = 30 sec. or longer 
•  You have TIME - use it 
•  Longer = more storytelling, more education 
•  Cold audiences need the full pitch 
•  This is opposite of "hook in 1 second" social mentality



• The Portfolio Approach 
• 1-minute video is the MAIN SHOW 
• Quick hitter 20-second testimonials = supporting cast 
• Static ads with copy = supporting cast 
•  All can be in the same portfolio of assets, but long-form is the star



• Interactive Pages (Title Cards) Are NOT an Afterthought 
• Drive 50%+ of total clicks 
• Guaranteed impression - shows even if user clicked video and returned 
• Treat as EQUALLY important to video 
• This is different from every other platform 
• Think of it as a "mini landing page" inside the ad - keeps users engaged and ready to shop

◦  Static image; platform automatically adds a  with CTA overlay 
◦  GIF (clips from winning videos); platform automatically ads a CTA overlay 
◦  Templates available: Feature Highlights, Carousel, Quiz, etc. 
◦  Can build in-platform with their Creative Studio tool
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The Proof
Real case studies, real numbers, real results



Agency Case Study: Safe Sleeve

Source: Smart Marketer Agency data, Q4 2025

Launched on Axon in Q4 2025. Bootstrapped
Sells Pet Products

$45k in 90 days
Start from scratch

0.85 NC ROAS
in December 2025 from Axon

Key Takeaways

$15,000/month with 84% new customers

Meaningful channel diversification

"Axon now is Facebook ads in 2014—don't miss the 
boat!"



Best performing videos



Best performing Interactives



Campaign Structure
Home page, product page and sale page
One campaign per URL



Agency Case Study: SweetFlexx

Source: Smart Marketer Agency data, Q4 2025

Launched in Q4. Bootstrapped
Resistance wear leggings

$1,500/day
Scaled from $300/day

1.5x NC-ROAS
with Triple Whale Attribution Source

Key Takeaways

90% new customers

Higher NC ROAS than Meta

15% of total paid media mix

Meaningful diversification from Meta

"Finally, a way to get away from the Meta 
monopoly."



Best performing videos



Best performing Interactives (usethumbstop.ai)

http://usethumbstop.ai


Campaign Structure



Agency Case Study: Parlor Games

Source: Smart Marketer Agency data, Q4 2025

Launched in Q4. Bootstrapped
Resistance wear leggings

$5,000/day
Scaled from $0 a few months ago

0.45x NC-ROAS
with Triple Whale Attribution Source

Key Takeaways

90% new customers

Enabled Scale



Best performing videos



Best performing Interactives (usethumbstop.ai)

http://usethumbstop.ai


Best performing Interactives



Campaign Structure



What Metrics Should You Anchor On?

New Customer ROAS (NC-ROAS)
According to 3rd-Party Tracking Tools (Triple Whale, Northbeam)

Pro Tip: Low New Visitor % Is Often a Browser Issue, Not an Audience Issue. Axon Uses Default Browser (Chrome/
Safari) While Meta Uses In‑App Browsers With Unique Cookies.



What Works on Axon?
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Getting Started



Getting Started Is Easy

1
Create Account
Sign up at ads.axon.ai

2
Install Pixel
Easily Connects to Shopify via App or Google Tag Manager—takes minutes

3
Upload Your Best Direct Response Video Assets
Reuse existing top performers—no need to create from scratch (make sure it has captions!)

4
Create interactive
Treat it like it’s own ad unit

Most brands are LIVE in under 24 hours



Getting Started Is Easy

5
Campaign set up
Universal, D0/D7, ROAS/CPP, your top 3 offers

6
Budget
Recommended: 10x CPA … but do what is comfortable

7
Creative sets
Per URL, product or creative category

8
Common mistakes
Goals too restrictive, too little creative, cut too early, not enough page/offer testing

Most brands are LIVE in under 24 hours



www.SmartMarketer.com/Axon

$5k in Free Ad Credits  
When You Spend $5k in 60 Days!

SmartMarketerAgency.com



The Opportunity, Summarized

Why Now?

✓ 3rd largest DTC channel in under 1 
year

✓ 75% of top 100 DTC brands already 
testing and/or scaling

✓ Lowest CPCs. Highest CTRs.  
(of any channel)

This is Your Facebook 2016 Moment.  
Do Not Miss It.




